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Land Acknowledgement
We wish to acknowledge the land we are meeting on today 
and work on every day. For thousands of years this has 
been the traditional land of the Huron-Wendat, the Seneca, 
and most recently, the Mississaugas of the Credit River. 
This sacred land has been a site of human activity for at 
least 15,000 years and is the subject of the Dish with One 
Spoon Wampum Belt Covenant. Today, this meeting place 
is still the home to many Indigenous people from across 
Turtle Island.



National Day for Truth and Reconciliation
U of T Truth & Reconciliation Calls to Action
National Day for Truth and Reconciliation Inclusive 
Employer Guide

https://urldefense.com/v3/__https:/indigenous.utoronto.ca/wp-content/uploads/2020/06/UofT-TRC-34Calls2ActionBook-AODA-v1.pdf__;!!CjcC7IQ!PQzh2UPn-rKMzqHiRgrtZsarFawx87RB1IMPgQCaSPDqLYp3xgYqBXRXhJ08eWb94ZxuhUNkyteomFUMIIyCLTW61U98M4o5ddSrXA$
https://urldefense.com/v3/__https:/people.utoronto.ca/wp-content/uploads/2023/09/2023-National-Day-for-Truth-and-Reconciliation-Inclusive-Employer-Guide.pdf__;!!CjcC7IQ!PQzh2UPn-rKMzqHiRgrtZsarFawx87RB1IMPgQCaSPDqLYp3xgYqBXRXhJ08eWb94ZxuhUNkyteomFUMIIyCLTW61U98M4pUZDwLMA$
https://urldefense.com/v3/__https:/people.utoronto.ca/wp-content/uploads/2023/09/2023-National-Day-for-Truth-and-Reconciliation-Inclusive-Employer-Guide.pdf__;!!CjcC7IQ!PQzh2UPn-rKMzqHiRgrtZsarFawx87RB1IMPgQCaSPDqLYp3xgYqBXRXhJ08eWb94ZxuhUNkyteomFUMIIyCLTW61U98M4pUZDwLMA$


https://www.flickr.com/photos/garethjmsaunders/748083829/

1. Explain how MBP1015 as a course operates
2. Describe how virtual presentations will be facilitated
3. Tips and tricks for giving a fantastic talk

Primary points of contact:
margarete.akens@utoronto.ca
federico.gaiti@utoronto.ca
daphne.sears@utoronto.ca

Goals for this introductory talk

mailto:margarete.akens@utoronto.ca
mailto:daphne.sears@utoronto.ca


Schedule
Student year Presentation length Evaluation by Graded

4 25 min + 5 min Faculty –

2 (PhD) 25 min + 5 min Faculty +

2 (MSc) 25 min + 5 min Faculty +



Grading

• Required attendance every semester
• Stick around after your talk for feedback
• Grading based on 2nd year seminar



Presentation goals

inspire educate entertain

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Outline your presentation:
tell a story

Introduction
Middle

● Topic 1
● Topic 2
● Topic 3

Conclusion
Ellis SE, CC BY 4.0

https://leanpub.com/universities/courses/jhu/cbds-communication

Don’t be so 
pedantic.
It is very boring to 
hear someone 
read this slide.

https://leanpub.com/universities/courses/jhu/cbds-communication


Hypothesis and Aims
Global hypothesis: I hypothesize that I am telling a story
• Aim 1
 Most of the work I’ve done so far
 Really almost everything is in “Aim 1”
 All of our interesting results are really on this aim

• Aim 2
 Very little

• Aim 3
 Almost nothing

Conclusion: I have not told an interesting story



NOT A COHERENT STORY!

Present the science,
not the project!

Global hypothesis: I hypothesize that I am telling a story
• Aim 1
 Most of the work I’ve done so far
 Really almost everything is in “Aim 1”
 All of our interesting results are really on this aim

• Aim 2
 Very little

• Aim 3
 Almost nothing



On your slides...
● Limit number of ideas
● Limit words
● Include references directly on slides

-Author, Journal, Year

Macedo F., Oncology reviews 11:321, 2017

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Choose good fonts

This is not very 
easy to read

This is much 
easier to read

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Use large text

This is not very easy to read
This is much 

easier to read

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Use large images

Small shoes
Not literate
Young

Big shoes
Somewhat literate
Middle aged

Big shoes
Somewhat literate
Middle aged

Small shoes
Not literate
Young

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Use large images

10μm

10 μm

Harding, Cell Reports, 2015



● Speak clearly
● Express excitement
● Silence is OK
● Be yourself!

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Introduction & Background
- Details on background material
- Full explanation of question and why conducting project

Results
- Limited discussion of approach
- Focused presentation of results

Conclusion

Adapted from Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

Lots of time and effort 
can be focused on the 
introduction and 
background 
information!

- Highlight necessary parts
- Emphasize take-home message

https://leanpub.com/universities/courses/jhu/cbds-communication


Explain your figures

parents’ height
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parents’ height
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“Parents’ height affects a 
child’s height.”

“Here, we have parent’s height along the x-axis 
and the child’s height along the y-axis. Each 
point represents a different child. We can see 
from the scatterplot that there is a positive 
relationship between parents’ height and their 
child’s height.”
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https://leanpub.com/universities/courses/jhu/cbds-communication


Other common suggestions
• Cite on slide any material you borrow
• Include on the slide ONLY the things you’ll explain
• Present actual data (not bar plots + error bars)
• Label axes on ALL plots. Include scale bars on ALL 

images
• Show some enthusiasm. Exhibit “sparkle”
• Tell us what you did and what you didn’t
• Use a pointer



Weissgerber TL et al. 2015. PLOS Biol 13:e1002128.

Dynamite plots



Weissgerber TL et al. 2015. PLOS Biol 13:e1002128.

Dynamite plots: blow them up

Iglewicz B, Hoaglin DC. How to detect and handle outliers. Milwaukee, WI: 
ASQC Quality Press; 1993.

Outliers can be removed 
from the analysis when 
they fall outside of the 1.5 
times interquartile range 
(IQR), in keeping with 
accepted statistical 
analysis standards



Practicing
● Improves explanations
● Calms nerves
● Ensures you’re within 

the time limit

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Preparation and 
time management

Cham J. http://phdcomics.com/comics.php?f=1553 

• Pre-plan exit strategies
• Keep a timer running 

while you talk
• It is detrimental to keep 

going after time expires



Ewers RM. 2018. Nature 561:464.



● Roll with the punches
● Have an extra copy of 

your slides
● Test, test, test
● Turn off notifications

Adapted from Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


Questions after talks
• Priority will be questions from the live audience
• Feel free to use the raise hand feature of Zoom during the talk
• Usual priority of questions

1. Students
2. Other faculty
3. Federico/Margarete

DON’T: distract your audience and use up 
your space with template junk



Questions
● Repeat the question 

back to the audience
● Take a moment to think
● It’s ok to say “I don’t 

know”

Ellis SE, CC BY 4.0
https://leanpub.com/universities/courses/jhu/cbds-communication

https://leanpub.com/universities/courses/jhu/cbds-communication


DON’T: wave your laser pointer around



Deadlines
• 20 September 2023: Seminar titles to Daphne (daphne.sears@utoronto.ca)

You can change your title later. Don’t overthink it.

• Thursday before your presentation: email abstract to Daphne

• Links to evaluation forms for faculty and students will be sent out every week 
on the seminar date.



Attendance policy
“It is expected that MBP students attend all student seminars. In years 
where a student is required to present (usually years 1 and 2 of the student's 
MBP graduate studies, and year 4 if they are a PhD student), the student is 
required to be available for any assigned presentation date unless they are 
on a department-approved leave of absence. In years 5 or above the student 
is required to be available for any assigned date to review 1st year 
seminars unless they are on a department-approved leave of absence.

On other dates, students are required to attend a minimum of 80% of 
seminars for 2 years of their MSc and 4 years of their PhD. Students must 
attend seminars in person and sign their own names on the attendance 
form.”



Questions and feedback

• Administrative questions and schedule swaps
Daphne Sears <daphne.sears@utoronto.ca>

• Feedback on the course
margarete.akens@utoronto.ca
Federico.Gaiti@utoronto.ca

mailto:margarete.akens@utoronto.ca


Welcome to Student Seminar
For remote participants:
• Mute your audio 
• Turn off your camera 
• Check that your display name is your full first and last name. Rename 

yourself if you need to fix

To ask questions during question period:
1. Participants > Raise Hand (at bottom of Participants dialog)
2. Wait for moderator to call on you, then unmute your audio
3. After asking your question, please mute. 
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